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Blueprint/LCAP Feedback Timeline: A variety of opportunities are being provided using a flexible format 

between September 2014 and March 2015 to gather feedback on revisions to the Blueprint/LCAP for the 

2015-16 school year. These feedback opportunities include digital online surveys, district wide community 

forums, committee-based feedback sessions, and individual school site feedback sessions.   

The themes identified below were developed based on consolidating the feedback from the following groups 

and committees: 

● Blueprint Parent Digital Survey 

● Student Forums 

● District Parent Advisory Committee  (DPAC) 

● District English Learners Advisory Committee (DELAC) 

● Del Norte PTA 

● VUSD Community Forums (6 in total) 

● School Site Council (SSC) and English Learner Advisory Council (ELAC) 

● Community Conversations by United Way 

● District Administrators  

● Vista Teacher’s Association (VTA) 

● California School Employees Association (CSEA) 

● Service Organizations (Rotary, Kiwanis, Vista Education Foundation) 

● Various other parent and employee groups 

 

Strategy 1: Family and Community as Partners in Education - We will develop a system that promotes two-

way communication, engagement, and partnerships. 

Feedback Themes (in order of frequency):  

1. Ensure that the School SIte Councils are actively involved in determining actions and services at the 

school level rather than everything being determined at the district level.  

2. Expand community liaison positions to all schools to actively improve parent engagement 

3. Increase access to parenting workshops on topics important to families such as in-coming parent 

orientations to district systems, technology, literacy support, math conceptual understanding, career 

planning, bullying prevention, kinder academies, effective communication, etc.  

4. Ensure that Parent Portal is utilized by all teachers so parents have a consistent location for specific 

information about their student.  

5. Develop systems to expedite the processing necessary for parents to volunteer.  
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6. Develop parent guides to support a college going culture - including financial planning.  

7. Expand opportunities for students to get involved in internships with business in the community.  

8. Ensure that parents understand their responsibilities and are actively engaged in the educational 

process through various communication tools such as district app, newsletters, videos, flyers, mass 

emails, community-based events, etc. 

 

Strategy 2:  21st Century Facilities and Resources - We will create and implement on-going technology and 

facilities systems that provide all students and staff with optimal learning environments. 

 

Feedback Themes (in order of frequency):  

1. Balance the need for school security and parent involvement on campus and in the classroom (family 
friendly atmosphere).  

2. Allocate funding for technology, books and supplies nearest to the students.  
3. Communicate the process for technology upgrades- including timelines across the district. 
4. Continue to expand student, teacher and support staff  access to technology in the classrooms, 

including targeted training and support at the site level by certificated technology specialists (CSRT) for 
teachers and support staff.  

5. Continue to expand wireless access and technology infrastructure across the district and in the home 
environment.  

6. Ensure that there are sufficient facilities to accommodate parent education needs and preschool 
programs.  

7. Redefine the physical learning environment to actively engage students - including furniture and 
classroom space.  

8. Continued to improve facilities for students and staff equally across the district to compete with 
surrounding district facilities, including plans for facility and vehicle replacement over time. Consider 
including green - sustainable energy solutions to upgrades.  

9. Increase transportation for extracurricular programs (sports and other activities).  
 

Strategy 3: Social/Emotional System of Support - We will create positive school climates where students feel 

safe, connected and enthusiastic about learning. 

Feedback Themes (in order of frequency): 

1. Expand career counseling support for all students at secondary schools, with emphasis on positive 

transition from middle to high and high to college/career.  

2. Newly increased counselor and assistant principal positions are already positively impacting student 

access to social emotional supports. Continue to build on this plan with specific focus on 

social/emotional literacy education across the content areas and behavioral intervention.   
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3. Expand support for the Special Education co-teaching model so that it is logistically feasible.  

4. Continued focus on addressing bullying in the school environment and on the internet.  

5. Adopt a district wide character education framework that includes specific strategies to address 

bullying.  

 

Strategy 4: High Quality, Flexible and Adaptable Core Curriculum - We will create and implement teaching 

and learning systems that ensure academic progression in which all students demonstrate high-level 

conceptual understanding and competencies in all content areas (Literacy, Mathematics, Social Studies, 

Science, the Arts, etc). 

 

Feedback Themes (in order of frequency): 

1. Implement supports for English learners to be successful in more demanding common core-based 

environments.  

2. Ensure that there is sufficient support for reclassified students to be successful in all subject areas.  

3. Offer smaller class sizes, especially in environments that provide intervention to students below grade 

level.  

4. Develop a comprehensive plan for addressing the needs of students above and below grade level - 

including access to teachers and library services outside of the classroom time.  

5. Develop viable curriculum plans for each grade level that are aligned to common core state standards 

and are accompanied by high quality instructional resources and curriculum guides.  

6. Offer summer instructional programs for all students.  

7. Broaden student preparation in real world learning experiences to institutions other than a four year 

university (trade schools, certificate programs, community college, etc.).  

8. More opportunities for student goal setting - and the necessary time to achievement them.  

9. Offer student workshops to increase basic technology skills such as keyboarding and technology 

integration.  

10. Fully support the implementation of the Library Strategic Plan - including resources and access before 

and after school.  

11. Redefine the focus on physical education and the sports programs at all grade spans to tap into 

student’s interests and abilities as a means of motivation to stay in school.   

12. Deepen the commitment to fully implementing the Strategic Arts Plan including opportunities for 

music education K-12, curriculum, supplies, instruments, and repairs.  

13. Master schedules at secondary schools to offer more elective opportunities to engage students in 

learning topics they choose. Ensure that the arts programs are staffed with high quality, qualified 

teachers with knowledge and expertise in the arts they are supporting.  
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Strategy 5: High Quality, Flexible and Adaptable Staff - We will recruit, hire, develop, and retain team 

members who exemplify our values and ensure our ability to achieve our mission. 

Feedback Themes (in order of frequency): 

1. Ensure sufficient staffing is in place to support the newly implemented Sp. Ed. Co-Teaching model. 

2. Ensure that there is sufficient support staff in place to accommodate the increase demand of health 

related needs, programs and services district wide.  

3. Focus increases in staffing at the classroom level rather than at the district level.   

4. Ensure that teachers and staff adopt a proactive approach to addressing student challenges rather 

than reactive.  

5. Create a professional development system that is driven by what teachers and staff feel they need 

rather than generic workshops and events.  

6. Take a more individualized approach to professional learning without taking the teacher out of their 

classroom during the school day.  

7. Take the necessary steps to make teachers and staff compensation competitive with neighboring 

districts and county.  

 

Strategy 6: Achievement Monitoring and Feedback - We will develop and implement an achievement 

monitoring and feedback system driven by student input, goal setting and reflection. 

Feedback Themes (in order of frequency): 

1. Provide a real time achievement monitoring system for students, parents and teachers that is 

accessible anytime and anywhere.   

2. Ensure that achievement monitoring assessments are meaningful and efficient so that they do not 

interrupt the learning process.  

3. Students should be able to set their own goals and monitor their own growth.  

4. Design a system that allows students to progress once they have demonstrated understanding of 

concepts and/or skills.  

5. Develop opportunities for students to receive feedback often during the school day.  

6. Guard against too much testing.  
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Strategy 7: Personalized Learning Environment - In order to provide a challenging, relevant curriculum, we 

will create and use blended learning environments which will provide flexibility and individualize learning. 

Feedback Themes (in order of frequency): 

1. Create learning environments that excite students rather old desks in rows.  

2. Shift learning towards using digital resources and media on personal devices.  

3. Identify learning tools that are flexible to the needs of individual students.  

4. Design learning environments that reach beyond the classroom walls.  

5. Make sure to provide learning environments that support students with special needs.  

6. Identify up to date resources that promote the California Common Core State Standards in reading, 

math and other subject areas.  

 

Strategy 8: Personalized Learning Path - Each student will have a customized growth model learning path to 

ensure his/her individual learning progression. 

Feedback Themes (in order of frequency):  

1. Make sure that students are included in decisions about their education.  

2. Teachers should use student strengths as the foundation to their personalized learning plan.  

3. Students should be able to access their personalized learning plan at any time on various digital 

devices.  

4. Include opportunities for students to take on projects within the community to solve real world 

problems.  

5. Students should have a variety of engagement opportunities as individuals, small groups and virtual 

participants.   

6. Ensure that students can progress along their learning path at their own pace.  

7. Progression should be based on competence rather than time.  

8. Include parents in the design and monitoring of a students’ personalized learning path.  


